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Flemington Neighbourhood Renewal 
Employment and Learning Report 2010-2011
Flemington Neighbourhood Renewal has identified through its Action Plan a key objective to ‘create employment and career pathways, including improved access to employment services’ and a local strategy to ‘work with individuals to develop and implement career pathway plans’. The Flemington Career Hub has been funded by the Department of Human Services Employment Support Initiative, to respond to barriers experienced by local residents in entering and maintaining employment. This report provides a summary of outcomes for the first twelve months, from October 2010 to 2011,

In particular, the Career Hub responds to barriers experienced by residents across four key areas:
· Responding to a range of personal and environmental factors: navigating a complex service system and accessing the right support services.
· Developing a practical career path: understanding what different jobs actually entail and what training or jobs might have to be done on the way to a preferred job.
· Identifying quality training: choosing between a course that might be finished in a short time, compared to one that will that meets their own needs, as well as industry and employer requirements.
· Finding and applying for the right job: mainstream employment and support services are not able to cater for the needs of many residents.

The Career Hub is open one day per week from 10.00am to 3pm, providing both a drop in and appointment style service with occasional workshops for small groups. It provides information and advice in friendly atmosphere, supporting residents to develop individual career pathway plans and map out the steps to their career goal. A key focus of the Career Hub is to ensure that residents are referred into appropriate services and have an understanding of their rights and responsibilities within the employment and training systems.

The Career Hub was developed knowing the barriers listed above, and unlike mainstream employment services, it has been able to operate in a flexible manner responding to the specific needs of each resident as they come in the door.

People utilise the career hub in a range of different ways. Some simply drop in for quick information and advice while others attend more regularly for greater levels of support. There are also occasional situations where individuals come in who are experiencing additional barriers such as drug and alcohol misuse or health concerns that impede their ability to participate adequately in programs and services offered.  These individuals will be referred to appropriate external services that are able to respond to these more intense issues.

Depending upon the individual’s requirements or personal situation, an intake form may be completed, with information gathered used to guide the individual’s planning process. It has been found that most people who come through the service require support and information across a range of areas, responding most commonly to two or more of the barriers listed above.  It is also common to begin working with a resident on one particular theme, only to discover issues across other areas that require intervention.

The information gathered through these consultations also provides a systemic view of issues and experiences, as well as interests and needs, which guides the wider programming of Flemington Neighbourhood Renewal’s Employment and Learning partnership.  

The data gathered is summarised below, however, it is important to note that in some cases where the intake form was not completed in full, some questions were left unanswered or the answer was estimated. In addition, participants may not always inform the service of changes in their circumstances or when they get a job or start a study or training program.

The Career Hub has been attended by a total of 199 people in the twelve months since it opened in October 2010. A total of 89 attendees have been female and 110 are male. Approximately 70 attendees are aged 25 and under and the rest aged mainly between 25 and 45. 

As shown in Figure 1, the majority of attendees have been residents of the Flemington Estate, although 22% come from surrounding suburbs including North Melbourne, Carlton, Ascot Vale and Kensington and a similar number were either from a different location or did not provide their residential address. 

An analysis of the primary language spoken at home indicates that attendees are primarily from the Horn of Africa, with Arabic and Somali being the most common languages spoken. The other languages spoken as shown in Figure 2.

As a result of participation, 19 individuals are known to have entered employment, including part-time, casual and longer term contract based employment including apprenticeships. 

Key areas of achieved employment include carpentry, general labour, warehousing, hospitality, cleaning and security. 

 (
Note: Figure 2 does not include languages not stated
)More broadly, attendees had career interests across a range of occupations, including work that helps people and communities, such as community development, youth services and justice. Women were particularly interested in education, childcare and nursing. For young people, many held interests in sports and fitness with one young person keen to enter the entertainment industry. 

A large number of attendees have practical interests including the trades such as carpentry and electrical, as well civil engineering, science, information technology, automotive and accounting. There were also individuals who have aspirations to run their own business including shops, catering and handyman services and others are interested in exploring small business options.

In order to continue along their career path, at least 30 residents have entered a study or training program.  There are also a number of residents who have found volunteering and work experience placement opportunities. Courses entered into by Career Hub participants include childcare, nursing, security, hospitality and massage therapy. There are also many people, particularly those aged over 30, who are undertaking study in the areas of English language and literacy and also balancing the needs of caring for young families.

A key barrier continuing to arise for local residents is navigating the training system. The Victorian Training Guarantee allows individuals to receive Government fee subsidies for one course at a particular level, put simply: once you have received subsidies for one Certificate III, you will not be able to receive subsidies for another Certificate III, however you will be able to get subsidies for a Certificate IV. It is important to note that courses that focus on foundation skills (language, literacy and numeracy) are not included within these restrictions.

A number of people have entered courses that are fast-tracked and thus do not provide opportunities to acquire the depth of knowledge and skills required by the industry, or are inappropriate for the individual’s level of English language and literacy. Residents have reported that some private training providers have provided them with misleading information about the course content, supports available and the employment or experience opportunities that will be incorporated into the course. Residents have been left disillusioned and often with limited employment options. Flemington Neighbourhood Renewal, particularly through the Career Hub, are undertaking awareness raising activities to provide information to residents on how to choose a quality training provider to prevent these issues arising.

Employment and Learning Projects
The information and contacts gathered through the Career Hub have led to the development of a range of local projects providing employment and learning opportunities to residents of Flemington and the surrounding areas. A summary of some of these projects is provided below.

The Department of Human Services Economic Participation Unit (DHS EPU) is a key partner in many of these initiatives, providing links to employment opportunities for public tenants, resources and funding, advice about suitable training courses and industry requirements, particularly through the Public Tenant Employment Program (PTEP).

[image: E:\DCIM\100OLYMP\P7060002.JPG]Building and Construction Program: Eleven local residents participated in a ten week Trade Taster course where they had an opportunity to try a range different tasks common to the building and construction industry, prior to making significant commitment to working or studying in the field. This program was also supported by local Job Services Australia agencies providing uniforms and tools.

Following the Trade Taster nine residents continued on to a twelve week Certificate II course in Building and Construction with Victoria University. As part of this course, participants built a cubby house on the Estate (pictured right), providing an opportunity to show the wider community the skills they have developed, while also responding to the need for more play options for young children.

Seven participants of this program were employed short term on the Revegetation of Moonee Ponds Creek (detailed below). Long term outcomes have included five residents being employed in paid apprenticeships in carpentry and plumbing and one has entered employment as a labourer. 

Sustainable Employment and Economic Development Project (SEED): The SEED Project began in 2009 with the aim of supporting 20 young people from Flemington and surrounding suburbs from disadvantaged backgrounds to access paid employment opportunities through brokering relationships directly with employers. The first year was successful with placements in local government, community health and also the private sector and the project was expanded out to the wider Moonee Valley municipality in its second year. 

A new phase is now underway for the SEED Project, now expanded out to cover the four municipalities of Moonee Valley, Maribyrnong, Hobson’s Bay and Melbourne. This new phase is being jointly funded by the four Councils involved, Regional Development Australia, and both State and Federal Governments.

[image: S:\Social Procurement\Photos\MVCC Debney's contract\P5300103.JPG]Social Procurement: Moonee Valley City Council was successful in their application for the Department of Planning and Community Development’s Expert Support Panel to enhance their social procurement potential. This includes reviewing the way Council obtains goods and services to consider the ‘social’ benefits to the community through Social Enterprise and employment programs.

As a practical opportunity to trial new tendering processes, Council used the Revegetation of Moonee Ponds Creek as a Social Procurement pilot project. A ‘social clause’ was included within the tender documents, advising applicants on potential Social Procurement options to be included. The successful applicant purchased plants from a Social Enterprise called Brite which employs people with disabilities and also employed seven residents casually to work on the project (pictured above). Council are looking to how they can extend the learnings to other purchasing and tendering opportunities.

Certificate in General Education: Flemington Neighbourhood Renewal has facilitated the delivery of the Certificate in General Education for Adults by Victoria University at the Flemington Community Centre. Over 30 residents expressed an interest in attending, with a total of ten enrolling after being assessed for suitability. This two-term course builds foundation skills for local residents, while assisting them explore their career pathway and develop readiness for work and higher study.

First Step to Food Prep: Funded by Adult Community and Further Education, this Community Learning Partnership lead by Farnham Street Neighbourhood Learning Centre aims to provide participants with knowledge and experience to determine if they wish to establish their own business or catering enterprise. The program focuses on introductory skills, such as food handling, as well as English language and literacy support. Currently there are eight participants in this program. Other partners include the Flemington Community Centre, AMES and the Department of Human Services. The program also has strong links to the cooking project being delivered under a similar model by the Department of Human Services within the Flemington community.

Transition to Ongoing Work (TOW): Currently underway, The Department of Human Services Economic Participation unit have funded Service Stars to deliver tailored training and support to individuals to gain permanent part-time employment in events and hospitality and cleaning industries.  This form of employment is particularly of benefit to people who have limited English language and literacy and/or are unable to work full time due to family or study commitments. 

Success Stories
Mohomed’s Plumbing Apprenticeship: After finishing school, 17 year old Mohomed took a job at Coles but was keen to be a plumber having seen his uncle at work in this industry. While he waited for a plumbing pre-apprenticeship course to start, he decided to join his friends and try the Construction Trade Program.

[image: E:\DCIM\100OLYMP\PA260100.JPG]As Mohomed demonstrated hard work in this course, the Public Tenant Employment Program supported him to apply for a plumbing apprenticeship with a contractor for the Office of Housing. He has been working on public housing in Yarraville and Sunshine and says it’s been “going good” and he’s been doing everything from roof gutters, installing troughs and getting under the housing to work on the water pipes. The apprenticeship is paid and will take 3.5 years, during which time Mohomed will complete formal training.

Flemington Community Centre Casual Pool: Damitu (pictured right) is an active volunteer in her local community, organising activities with the Melbourne Oromo Youth Association, performing with the Flemington Theatre Group and performing traditional dance and hip hop raps at community events. 

While exploring her study and career options with the Career Hub, Damitu was one of two residents who successfully applied to join the Flemington Community Centre casual pool. Her responsibilities include reception, administrative duties and assisting with Family Fun activities. 
[image: E:\DCIM\100OLYMP\PB090098.JPG]School Crossing Supervisor: Ms Wang (pictured left) worked in business administration for 30 years in China and is interested in teaching Chinese to school children in Australia, and wanted to find work while she improved her English language skills. Being responsible for the safety of children and families crossing the road was a good fit and Ms Wang is able to interact with the school community as part of her work.

National Census Collector: Ibrahim (pictured left) is currently employed in the cleaning industry and needed to find some extra hours of employment to support his young family. The Australian Bureau of Statistics were recruiting local residents for the 2011 National Census and following applications and interviews, two residents from Flemington, including Ibrahim, were employed. Ibrahim visited hundreds of homes with the Census form and has now joined Ms Wang for some more ongoing work on the school crossings. 

Future Activities
Flemington Neighbourhood Renewal will continue to deliver services to local residents through the Career Hub over coming months, however is seeking to develop a longer term sustainable solution to delivering employment and learning supports to the local community, beyond the lifespan of the Neighbourhood Renewal initiative.

Flemington Neighbourhood Renewal and the Career Hub will continue to develop capabilities to gather and interpret data and information to guide local planning and service improvement, not just internally but across the wider partnership and service sector locally.

A number of programs are in the early phase of development that respond to issues identified through the Career Hub and also through the consultation undertaken by Flemington Neighbourhood Renewal, such as through the Community Survey and in the development of the Flemington Neighbourhood Renewal Action Plan 2011 – 2013.

Family Integrated Language and Learning Support: Often referred to as FILLS, this program is being developed from a pilot undertaken in Braybrook, where parents and children, from toddlers through to VCE, are supported via a suite of activities including story time, adult literacy and numeracy and homework programs responding to age and curriculum requirements.

Public Internet Access: Existing pubic internet access options, as well as training in how to use computers and the internet, is not currently well coordinated or promoted. A mapping will be undertaken to review potential improvements in access, promotion and delivery.

Learn Local (Adult Community Education sector): Flemington Neighbourhood Renewal will continue to work with a range of Learn Local organisations (including Neighbourhood Houses and community centres) to improve access to information about and delivery of quality, appropriate and supportive training courses that lead to employment or further study for local residents.




If you would like further information on any of the projects, programs or issues discussed within this report please contact Sarah Davis, Flemington Neighbourhood Renewal Employment and Learning Coordinator, phone 03 8325 1836 or email sdavis@mvcc.vic.gov.au.
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